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The Council, working with partner agencies, is undertaking work to strengthen its approach 
to Locality Working. A key part of that approach is the development of Locality Plans. This 
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communities in the Area are heard.  
 
 
 
 
 
 
 
 
 

 

  
Alan Lunt, Strategic Director of Place 
 

Portfolio:   
 
Leader of the Council 
 

Report Contact:  Damian Fisher & Mick 
Charlton 
Phone: (01274) 437146 
E-mail: Damian.fisher@bradford.gov.uk 
            Mick.charlton@bradford.gov.uk 
 

 Overview & Scrutiny Area:  
 
 Health and Social Care 

mailto:Damian.fisher@bradford.gov.uk
mailto:Mick.charlton@bradford.gov.uk


1. SUMMARY 
 
 The Council, working with partner agencies, is undertaking work to strengthen its 
 approach to Locality Working. A key part of that approach is the development of 
 Locality Plans. This report presents a draft of the Shipley Locality Plan 2022-25, 
 which includes the six Ward Plans for the Executive’s approval. 
 
2. BACKGROUND 
 
2.1  The vision for the Strengthening Locality Working approach is to build safe, strong 

 and active localities where citizens and local leaders are empowered to work 
 alongside public agencies and partners to address local needs and issues. Working 
 collaboratively and creatively, they utilise local assets, resources and opportunities 
 to enhance community capacity and tackle inequalities. People are at the heart of 
 service design and delivery, and experience coordinated support within their 
 localities and only need to tell their story once. A stronger focus on prevention and 
 early help promotes better outcomes for local people and helps reduce the need for 
 statutory interventions wherever possible.    

 
2.2 To achieve the vision the project advocates a stronger role for Bradford Council and 
 its partners as a leader and place shaper, aligning delivery and resources, renewing 
 emphasis on the role of Area Committees and supporting local councillors in their 
 capacity as democratic champions. 
 
2.3 A previous report entitled “Locality Working Review” (Document ‘H’) was 
 considered by Shipley Area Committee at its meeting held on 6 July 2022, set out 
 this approach in more detail. 
 
2.4 Further work has been undertaken with District Councillors and partner agencies to 
 develop ‘Actions, Outcomes and Indicators’ for each of the 18 priorities and to 
 develop the six Ward Plans.  
 
2.5 This report presents the draft Shipley Locality Plan 2022-25 (Appendix 
 A) for consideration by the Executive. Changes can be made at any time 
 throughout the duration of the plan, subject to the approval of the Shipley Area 
 Committee. 
 
3. OTHER CONSIDERATIONS 
 
3.1  No other considerations  
 
4. FINANCIAL & RESOURCE APPRAISAL 
 
4.1 This work falls within the current budget and resources of the Neighbourhood 
 Service and other Council resources that are available for the Strengthening 
 Locality Working programme. 
 
5. RISK MANAGEMENT AND GOVERNANCE ISSUES 
 
5.1 A key purpose of Strengthening Locality working is to reduce the demand on 

services 



 
6. LEGAL APPRAISAL 
 
6.1 There are no legal implications from for the Strengthening Locality Working 

programme, any legal input required at a later date, such as procurement will be 
discussed and provided.  

 
7. OTHER IMPLICATIONS 
 
7.1 SUSTAINABILITY IMPLICATIONS 
   
7.1.1 One of the key themes in the Locality Plan aims to increase sustainability across 
 the area.  
 
7.2 GREENHOUSE GAS EMISSIONS IMPACTS 
 
7.2.1 Locality approaches should reduce travel and waste going to landfill. 
 
7.3 COMMUNITY SAFETY IMPLICATIONS 
 
7.3.1 Community safety issues will be addressed within the locality plan. 
 
7.4 HUMAN RIGHTS ACT 
  
7.4.1 No known issues 
 
7.5 TRADE UNION 
 
7.5.1 No known issues. 
 
7.6 WARD IMPLICATIONS 
 
7.6.1 There will be positive implications for all wards in the Shipley area if the
 Strengthening Locality programme achieves its objectives. 
 
7.7 IMPLICATIONS FOR CHILDREN AND YOUNG PEOPLE 
 
7.7.1 The Locality Plan included a survey on young people aged 11 to 19. The issues 
 raised by young people have been considered in shaping the plan. 
 
7.8 ISSUES ARISING FROM PRIVACY IMPACT ASSESMENT 
 
7.8.1 No known implications. 
 
8. NOT FOR PUBLICATION DOCUMENTS 
 
8.1 None 
 
9. OPTIONS 
 
9.1 As the approval of a Locality Plan is a decision of the relevant Area Committee, this 



report is presented to the Executive for information, discussion and comment. 
 
10. RECOMMENDATIONS 
That the Executive: 
 
10.1 Review and comment on the Shipley Locality Plan 2022-25, as set out in Appendix 

A of this report, recommending any amendments. 
 
10.2 Agree that the Shipley Area Co-ordinator’s, in consultation with by the Chair of the 

Shipley Area Committee, implement the Shipley Locality Plan 2022-25 and present 
a progress report to the Executive in 12 months’ time, setting out the progress and 
achievements made for each of the priorities detailed in the Shipley Locality Plan 
2022-25, including the six Ward Plans. 

 
11. APPENDICES 
 
11.1 Appendix A – Draft Shipley Locality Plan 2022-25. 
 
12. BACKGROUND DOCUMENTS 
 
12.1 “Locality Working Review” (Document ‘H’), Shipley Area Committee, 6th July 2022. 
 


